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10.Criterion 10: Specific Program Criteria

The Establishment of the Department

The English Department was established in the
academic year 1997-1998 as one of the most important
departments in the College of Education at Wasit
University.

The Department offers numerous courses in major
fields such as English literature, Linguistics, language
teaching and methodology as well as translation.

Qur Vision

The Department aims at graduating students capable of
distinguishing themselves through their performance
and competitiveness with other graduates from other
institutions inside and outside Iraq in the respective
fields of English language and literature in order to
cope with the progress made worldwide in the field of
language teaching,

Promoting the English Department as a distinguished
and pioneering department in teaching and scientific
research in the fields of literature and translation on a
local and a regional level in a way that enhances
cultural interaction with English speaking world to
prepare them to be active students in the service of
their society.
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Our Mission

Our mission is to provide students with high
quality that
students’ linguistic knowledge and skills and

education boosts and develops
their education and research capabilities. We
teach them to develop their ideas and prepare
them well to assume their responsibilities and
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help them pursue their higher education in the
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same field or other fields. We work to empower

them and promote fruitful and constructive

interaction with other world cultures.

2- Program History

The Department of English was established in 1997. The Department aims to train
qualified secondary and intermediate school teachers as well as translators with
theoretical and practical background to demonstrate their potentials and contribute to the
implementation of development plans.
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3- Title Degree
The Department of English offers an undergraduate degree, namely Bachelor of
Education in English language and literature and a master's degree in English literature
and linguistics.
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4- Program Delivery Modes



The academic program offered at the Department of English is a four year on-campus
presented during daytime every week except Friday and Saturday, and with traditional
lectures/ language for all for stages except for the fourth stage where a 6-week teaching
practice period, usually from the beginning of March till mid-April, is conducted at Iraqgi
secondary schools in Wasit Province. The academic program begins from mid-September
to 30" June. During the academic year 2020-2021, all undergraduate courses were
offered off-campus or through distance learning due to the emergency period of COVID
19.
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5- Options
There are no special options in the department programs.
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6- Organizational Structure

The scientific, technical and administrative structure of the Department of English at the
College of Education for Human Sciences /Wasit University includes a set of integrated
elements. Each one of these elements of the structure has authorities, duties and
responsibilities which are accurately designated so that the department can work well and
achieve the required goals through the integrate combination of these elements and as
shown in the figure below:
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Criterion 1: Program Educational Objectives
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1-1 Strategic Planning

The University mission can be found on the University’s web site (Www.uowasit.edu.iq),
and is stated below

1- Providing the academic scientific staff in various human and scientific fields with
the required skills to meet the needs of the country.

2- Conducting scientific research and provide scientific advice to all education
Institutions and providing them with the required educational and technical skills.

3- The participation in developing the expertise required in all disciplines through
researches and graduate studies.

4- Raising awareness of local community through activities such as seminars,
conferences and developing the academic capacities to develop higher education
and scientific research.

The mission of the College of Education for Human Sciences is published on its website
(https://educ.uowasit.edu.ig/unitview?u=7), and is presented below.

To prepare competent teaching teachers according to the latest educational trends who
can work at secondary level institutions and teacher training institutes. Those teachers are
provided with necessary skills and scientific knowledge that qualify them to do their jobs
professionally and effectively. They in turn contribute to the development of educational
practice and the dissemination of modern trends in education and put them in practice

The mission of the college includes also training specialists in the field of education such
as directors, school inspectors, and educational guides.
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http://www.uowasit.edu.iq/
https://educ.uowasit.edu.iq/unitview?u=7
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1-2 Statement of PEOs

The Program Educational Objectives for the Bachelor of Education in the Department of
English are

a) Instilling a sense of responsibility as professional members of society.

b) Proving Students with effective and professional workplace skills.

c) Preparing Students to work as professional workers in their educational
institutional and disseminate educational knowledge and skills.

d) Maintaining the role and impact of education on the improvement of the quality of
life in society.
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1-3 PEOs Consistency with the Mission Statement

The objectives are consistent with the statements of the missions of the Department,
College and University. By fulfilling those educational objectives, we are directly
supporting our mission statement and ultimately prepare our students to be successful,
professional and skillful educational teaching staff members and researchers;
accordingly, the objectives convey how the three above three sites participate in
developing the education background of society.
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1-4 PEOs Review Process
The Department of English achieves its educational PEOs Review Process by:

Connecting the curriculum to educational objectives.
Periodic Evaluation and assessment of the educational objectives.
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1- Strength points

The mission of The Department of English is clear and specific, and it reflects the
public and private vision of the educational objectives.
Consistency of the educational program objective with the missions of college and
university.
Long experience in teaching.
Strict conformity to the scientific standards set by the ministry regarding scientific
ranks and their respective duties.
Qualified academic staff that got their academic qualifications from inside and
outside the country.
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2- Weakness points

Lack of an internal audit system of plans for continuous improvement purposes.
Lack of new well trained western educated instructors

Lack of a professional internet-based environment

Poor library

Large number of students compared to the numbers of academic staff.

Lack of training programs in the English-speaking countries.

Crowded teaching rooms.

Lack of new modern devices like projectors and screening platforms

Poorly quipped facilities
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3- Opportunity Points

e Community Service is the main item of the department’s mission.
e Continued training and strict adherence to scientific standards can be used to
increase the impact of the department’s mission and the quality of outcome.
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4- Threats points

e The shortage in the number of the academic staff which compels the department to
hire lecturers.
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Improvement Strategy

e Using modern tools and techniques in order to improve the educational objectives.

e Seriousness in implementing the college mission and goals by the academic staff.

e Applying annual report of choosing Committee Members depending on scientific
assessment.

e Holding specified seminars, conferences that deal with the special requirements of
the community.



e Acting on the recommendations of the held specified seminars, conferences using
scientific tools in analyzing these recommendations.
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2-1 Adopted Graduate Outcomes
The graduates’ outcomes are in line with national standards and the mission and
objectives of the academic program.
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2-2 Relating GOs to PEOs

The graduates’ outcomes prepare them to achieve the goals of the educational program
(professional competencies) after a few years of their graduation. Our university, through
the Graduates Employment Follow-up Unit, set up a forum for them on 25/9/2019 for the
purpose of hosting them annually within an annual program for this purpose.
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Criterion 3: Curriculum
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The program provides an integrated educational scope that utilizes graduates’ potentials
to apply knowledge and skills related to teaching policy through program content,
teaching and learning methods, and faculty qualifications. Using courses which are
currently given in the mother tongue is likely to increase and improve language skills and
educational capabilities.
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3-1 Program Structure and Content
3-1-1 Study Plan
The courses offered are as follows:
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An Introduction to English
literature

Phonetics
Listening and speaking
Reading 1
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Morphology and Syntax
English Phonology
Short Story
One Act Play and Elizabethan
Drama
An Introduction to ELT
Adults Education
Listening and Speaking -3
An Introduction to Academic
Writing
16" to 18" Century Poetry

Advanced Reading
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Listening and Speaking -3
Introduction to Linguistics

Pedagogy and curriculum
Innovation
Guidance Psychology health
Contemporary Grammar of English
Renaissance Drama 16-18"
Century
Victorian Novel 1830-1900
Romantic & Victorian Poetry 1780-
1900
Writing Academic English
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Novel
Testing
Listening and Speaking -4
Application
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1. Strength Points

Generally, the courses hours conform to department, college and university

requirements.

The syllabus is specified by an authorized committee at the ministry of higher

education and scientific reserach.

The evaluation and change of syllabus are suggested by the lecturer for each

subject.

Members of the academic staff members have a cooperative spirit.

Members of the academic staff have good levels of experience and proficiency.
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2. Weakness Points

Change in the syllabus is restricted and relies on the ministry approval.

Absence of community service course in the syllabus.
Lack of language exchange programs for staff and students.

Poor and limited financial support by the ministry of higher education and
scientific research to the graduation projects, M.A students and research facilities.
Lack of sites or halls dedicated to activities such as sport and arts.
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Absence of support for additional scientific services like printing centre, Internet

based environment and digital library.
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e Lack of financial support to participation in international conferences and
publishing in international scientific journals listed under the umbrella of Scopus,
Clarivate, and Web of Science.

e Limited communication with international universities and research centers.
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Criterion 4: Continuous Improvement
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The program adopts a regular, appropriate and documented process to measure and
evaluate the extent to which the graduates’ outcomes are achieved. The views of students,
graduates and employers are taken into consideration in the program and the results of the
evaluation are analyzed in a systematic and documented manner to improve the program
continuously.
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Criterion 5: Student
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The program operates according to announced regulations for the admission of new
students and the transfer of students from other programs.
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5-1 Student Admission
An applicant for admission to an undergraduate program in the Department of English
must satisfy the following requirements:

® He/ She should have an Iragi secondary school certificate, or its equivalent
certificate (for students who study abroad) from the Iragi Ministry of Education.
The students are likely to achieve a high score in English at secondary school to
increase their chances of acceptance.

® Acceptance in Iragi universities, colleges, and departments is centrally controlled

by the Ministry of Higher Education and Scientific Research according to students'
choices and also their scores at the final examinations in the sixth preparatory class
which should qualify them to the colleges and departments they intend to be
admitted to and according to the capacities of those colleges and departments. As
such their acceptance at the universities, colleges, and departments is subject to the
following mechanism:

» Selection of the student for the desired department.

» Total scores of student.

» The capacity of the department.

® A plan to accept the 1% graduate in each department from Teacher Training

Institutes and the distinguished employees from state institutions and ministries.
® The applicant must submit the required documents within a registration period.
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5-2 Evaluating Student Performance

Students’ performance in each course is assessed using a combination of examinations,
quizzes, homework, and writing reports. Projects and oral presentations are required for
some courses, these evaluation processes are required for the students to pass from one
academic year to another and finally to graduate them. The assessment processes are
done by:
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A. Course Assessments

100% Final Degree

50% Annual Average
25% 1st Semester 25% 2nd Semester

20% 1st semester 5% Quizzes, 20% 2nd 5% Quizzes,

exam homeworks semester exam homeworks
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Fig. 5- 1: mark distribution of subjects For Each Academic Year
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Table 5-1: Degree evaluation

Degree 90-100 80-89 70-79 60-69 50-59 Below 50
Evaluation Excellent Very Good Good Moderate Accepted  Weak
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A. Teaching Training
Among the requirements of the study at the department for fourth stage students is to pass
an actual teaching training period practice in one of the intermediate and secondary
schools where they enroll in a period of 6 weeks acting as teachers where they are
supervised by teachers of English language at those schools and expect visits by the
academic staff of the departments as both scientific and educational supervisors.
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B. Graduation Project
The graduation project is one of the necessary graduation requirements for fourth stage
students during the fourth year, last year of study. Students have to complete written
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project which demonstrate their capabilities as researchers supervised by one of the
academic staff at the department. After submitting this research project, they are
examined by two members of the academic staff and according to the topic of the
research project.
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Criterion 6: Faculty
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6-1 Leadership Responsibility

The primary responsibilities of the department chair are to nurture young faculty and
provide a suitable environment where all those engaged in the faculty can thrive
professionally. This implies responsibilities associated with resources and enough
academic staff and assigning subjects according to the academic staff specialization and
capabilities. Responsibilities include budget, advising students, class scheduling,
retention, promotion/tenure, laboratory renovation (undergraduate), assigns the academic
workload to the faculty of the department and the other issues related to faculty and
students.
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6-2 Authority and Responsibility of Faculty

All curricula change typically begin by faculty (the change ratio must not exceed 20%)
and are then reviewed by the scientific committee at the department and, later, approved
by college, and also university councils. Those changes have to provide well-defined
justifications in terms of technical content and the curriculum needs.
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6-3 Department

Work load is defined by the ministry of higher education and scientific research where
each academic rank has a specific number of teaching hours, research project supervision
and some other administrative work the department finds necessary and appropriate.
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6-4 Department Competencies

As shown in the table below most members of the department academic staff is full time
tenure with 9 members having a Ph.D. Degree and 8 members are assistant professors
with M.A degree and they are distributed by area as shown in the Chart below:
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6-5 Department Size

The department has also 17 members of the academic staff, as shown in table below, who
are engaged in teaching roles according to their specialization and rank:
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Criterion 7: Administrative Support
N asal) 17 jlaal)

7-1 Leadership Responsibility
The leading person in the College of Education for Human Sciences at Wasit University
is the Dean of the College, Prof. Dr. Mahmood Hmoud A’rak who is specialized in

Arabic.
BaLAY A3l g'guna 1-7
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7-2 Offices (Administrative, Faculty, Secretary)
The building of the Department of English is in the heart of the College of Education,
occupying the second floor of the building, it has the offices shown below:
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Office Name

1 25 m?
1 20

1 20 m?

Examination committee 1 20 m?

Female Staff Room 1 20 m?

Male Staff Room 1 35 m?
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Criterion 8: Administrative Support
g asdl) 18 jluaal)

8-1 Funding Resources
Funding is based on the budget, in addition to the amounts collected from study fees from
private morning education students and study fees from evening education where the

department of English is the main supply.
Jasail) 3154 1-8

i) il el U (e Al gy (o Aol allaall ) ALY ¢ Al al) e (sl acing
gl G all s 4 udaa) Aalll sl ()5S Cus Al alil) (e A jall g )

22



8-2 Program Budget
The necessary funds are disbursed as follows:

8-2-1 Teaching and Learning Financial Support
8-2-2 Facilities Financial Support

8-2-3 Faculty Financial Support

8-2-4 Staff Financial Support
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Criterion 9: Facilities
Gl 19 L)

9-1 Classrooms

All Department courses are taught in the teaching facilities of the department. The
department has 5 classrooms having the following details:

AUl Jualdill Jaad dpal )3 Jsad 5 anill (8 i 55 4l 2l dpanlatl] (380 pall 8 andll ) ) e paes (g S

Classroom \[o} Area Seating capacity (each
(each one) one)

1 50 m2 50 Students
- 50 m2 50 Students
- B 50 m2 50 Students
1 50 m2 50 Students

1 50 m2 50 Students

1 50 m2 50 Students

50 m2 50 Students

Higher studies 1 25 m2 10 Students
Literature 1 25 m2 18 Students
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Higher studies
Linguistics

Each classroom is equipped with one smart board or one white board, or both of them
and one data show whether fixed or portable; all classrooms air-conditioned centrally.

b 50 250 1
B e
b 50 250 1
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9.2. Laboratories

There are 3 laboratories at the department whose details are listed below; each
Laboratory is equipped with one white board, one data show, and one faculty computer.
While the Multimedia and Language Lab is solely used by members of the academic
staff, the two computer labs are operated also by the college o train students at the other
departments.

Lab.

Multimedia and Language Lab 24 m? 1

24 m? 2
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9-3 Computer Recourses

In addition to the Computer Lab and language Lab, staff members at the department
benefit from limited Internet access funded by staff members themselves.
Gl 290 3.9
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9-4 ANALYSIS
1. Strength Points

e All faculty members have a teamwork spirit and have the ability to progress.
e Most of faculty members are young.
e The available classrooms and laboratories can be sufficient if the number of
students admitted is reduced in the future.
e Employment of modern teaching aids such as projectors.
e The classrooms are well air-conditioned.
e The department is served by 17 staff members, 9 of them hold a PhD degree and 2
full professors and 8 assistant professors.
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1- Weaknesses

e Shortage of academic staff to meet the requirements of a steadily increasing
number of students. The student — teacher ratio continuously suffers from
disparity every year.
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e The university does not offer community benefits such as housing, health care
and childcare.

e Low number of researches especially those published under the umbrella of
Scopus, Clarivate and Web of Science due to lack of financial support from both
ministry and university.

e Lack of adequate department cafeteria.

e Lack of adequate discussion or group meeting rooms.

e Evening education fees collected from students are not invested in improving the
environment of the department like new rooms, facilities or equipment.

e Rooms for staff members are not adequate and sometimes crowded.
Cariall dales -

) Al A < gl Adlall 8 syl Jiall dlac ) clallatie Al g i) D gliac] b il - o
oo S aie JS (s il

Sl dle 5 Al e 5 Sl Jie daine Ll e dadall 235 Y - o

acAll A8 ey o slall 4805 5 b OIS gy oS Allie a5 ) gulitall Gl Aala g ilal oc AE - o
Axaladl 53 ) 50 e )

el Al L opiilS s n g - o

Acleall clelainy) § cilidliadl 48S (e dgngarc - o

s Caall Jie andll D e 8 Akl e Lebant 2y S Glall ailsil) o g laiinl 2 Y - e
Aaaall Cilaadd) f 5l all

O Gany A ja g Sy (il gall Laradall Ciall - o

2- Opportunities Points

e Better funds management and better investment in improving the department
facilities

e Providing abroad training abroad to increase staff experience.

e Offering higher Education Stipends such as Ph.D. studies or study leaves.

¢ Increase the rate of staff employment.
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3- Threats Points

e Frustration among faculty members due to the heavy workload has a
devastating effect on their scientific performance and educational expectations
and outcomes.

e Crowded classrooms affect students’ performance and their acquisition of
English language.

Glaagdll - 3

aladl agilal o jene 53l Led a5 ALEN Jaad) elie daii 0l A sliac] n Ll o
olail) il 5 agilad 53
Ao aladl) Aall ag €I g dllall el e 558 dana all Al 5ol Jsuaill @

4. Improvement Strategy
e Providing adequate professional training to staff members to enable them achieve
the educational and scientific need and expectations.
e Better expertise in finance management and administration to improve the policy
of allocating funds for research and equipment.
e Offering annual scholarship programs for the academic staff in England or other
English-speaking countries.
¢ Increasing the number of the academic staff to improve lecturer to student ratio.
e More investment in facilities, classroom, laboratories and library, digital library
subscription, exchange programs, and stating motivation prizes.
¢ Annual financial motivation prizes for best staff members and best students.
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Criterion 10: Specific Program Criteria
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The requirements of the tenth criteria were implicitly taken into account when referring

to the previous criteria. /
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